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ANNUAL WORK PLAN 2011-2012

YOUTH ENGAGEMENT SERVICES (YES) NETWORK PAKISTAN

SDepartmentiHuman|Resource]Managementi

I atin
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Review of HR Manual

Need Assessment of Employees

Training and Development

Personal Feedback

Performance Management/Appraisal

Reward and Recognition

Celebration

Review of SOP

Review of Annual Work plan/ Performance Audit
-
>

Development of Organizational Annual Plan

-
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i ANNUAL WORK PLAN 2011-2012

YOUTH ENGAGEMENT SERVICES (YES) NETWORK PAKISTAN

| Department{ Einance/Department] "3
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Incorporation of Multi-Donor Software

Orientation Session with
the staff on new Financed software

Incorporation of Payroll Software

Opening of Staff bank Account in
Askari Bank for Direct Salary Transfer

Customization of Financial Reports

Preparation and Submission of
Monthly Financial Reports

Re- assessment of Internal Controls and
Accountability Systems

Development of Annual Program Budget

Internal Audit

External Audit

Variance Analysis
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ANNUAL WORK PLAN 2011-2012

YOUTH ENGAGEMENT SERVICES (YES) NETWORK PAKISTAN

" \Department DepartmentiN
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Documentation of Publicity Material

Maintenance of Equipment

Maintenance of Stationary ltems

Video Documentation of programs

Maintenance of Gallery

Event Management

Status Report
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Pakistan ANNUAL WORK PLAN 2011-2012

YOUTH ENGAGEMENT SERVICES (YES) NETWORK PAKISTAN

_Core Program : Service Learning

Education in Action Typs:of J

Interventio

Meeting with Focal Persons

Sharing Guidelines/Updates

Collection of Case Studies

Sharing of International
Opportunities

Monitoring of the Project

Evaluation of the Project

Service Learning Exhibitions

Announcement of the Winner

Celebration and Recognition

Documentation of the Projects

Collection of Instaliments
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Pakistan YOUTH ENGAGEMENT SERVICES (YES) NETWORK PAKISTAN
Core Pragr“ : Service Learning

: Forward Lc:dors (FL) Type of
52 an
Young Ambassadors (YA) Project Intervention

Development of Guidelines/Contract

Selection of Forward Leaders and
Young Ambassadors

Orientation Sessions with Forward Leaders
and Young Ambassadors

Signing of MOUs with Forward Leaders
and Young Ambassadors

Engagement of Forward Leaders and
Young Ambassadors in Creativity Project.

Monitoring of the Project

Partnership Building Typeof ‘J

Intervention §

|dentification of the Institutions

Exchange of Information

Selection of 5 Institutions

Signing of MOUs

Execution of the Projects
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@raiss ANNUAL WORK PLAN 2011-2012
YOUTH ENGAGEMENT SERVICES (YES) NETWORK PAKISTAN
Core Program : Youth Social Entrepreneurship (YSE)

Training of Trainers on YSE

Five Orientation Sessions
{one in each province and one in AJK) |

Baseline Survey

Training Workshop for the top five
selected Youth Teams

Youth Innovation Market Place

National Social Enterprise
Challenge

Grant to 5 Winning Teams

Engagement of Winning Teams

Monitoring and Documentation of
the Project including Case Studies

Collection of Monthly Installments

Documentation of the Project
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ANNUAL WORK PLAN 2011-2012

YOUTH ENGAGEMENT SERVICES (YES) NETWORK PAKISTAN
Core Program : Youth Social Entrepreneurship (YSE)

S:f=e: 5 Forward Leaders(FL) Project

Identifcation and Development of
Guidelines/Contract

Selection of FIS

Training of FIS

Signing of MOU

Engagement of FIS

Selection of
Young Sccial Entrepreneurs

Signing of MOUs with
Young Social Entrepreneurs

Training of
Young Social Entrepreneurs

Engagement of
Young Social Entrepreneurs

Monitoring and Documentation
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YOUTH ENGAGEMENT SERVICES (YES) NETWORK PAKISTAN
Core Program : Youth Social Entrepreneurship (YSE)

Partnership Building

Diploma on YSE

Baseline Survey

Sessions with Private Colleges

Engagement of 100 Young People
in Show Your Creativity Project

Youth Enterprise Challenge

identification of New Institutions

Signing of MOUs with 5 Institutions

Execution of the YSE Projects
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raxistan YOUTH ENGAGEMENT SERVICES (YES) NETWORK PAKISTAN
“Core Program : Youth Service

Relief TyRe ot J

Intervention A

Follow-ups with Beneficiaries

Collection of Monthly Instaliments

Monitoring and Documentation
of the Project

Collection of Case Studies from the Field

- Forward Leaders(FL) Type of ]
n

Interventio

7
Development of Guidelines/Contract

Selection of FIS

Orientation Sessions with
Forward Leaders

Signing of MOUs with FIS

Engagement of FIS

Monitoring and Documentation
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YOUTH ENGAGEMENT SERVICES (YES) NETWORK PAKISTAN

' Hicii=e < Partnership Building

Identification of New Institutions

Exchange of Information

Selection of 5 Institutions

Signing of MOUs

Execution of the Projects
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Pakistan

ANNUAL WORK PLAN 2011-2012

YOUTH ENGAGEMENT SERVICES (YES) NETWORK PAKISTAN

Information, Communications
and Technologies

rogram:

Forward Leaders and Type of
Young Ambassadors Intervention

Development of Guidelines/Contract

Selection of Team Members

Orientation Sessions with
Team Members

Signing of MOUs with Team Members

Engagement of Team Members

Monitoring the Performance of
Team Members
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e Information, Communications
ipport Program: and Technologles

Websites Development Type of
and Management Intervention

v

ICT & Website Management
Trainings of Affiliated Schools

Renewal of Websites

Website Competition

Collection of Case Studies

< Bridging the Digital Divide Rade ]
Intervention|{

Introduction and Institutionalization
of SMS Software in Schools

Introduction and Institutionalization
of Fee Software in Schools

Introduction and Institutionalization
of MIS Software in Schools

Introduction of Biometrics in Schools

Interest Free Laptop Facility to
Professionals/Teachers

Collection of Monthly Installments

|dentification of New Institutions

Signing of MOUs with 5 Institutions

Execution of Projects
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ANNUAL WORK PLAN 2011-2012

YOUTH ENGAGEMENT SERVICES (YES) NETWORK PAKISTAN

Information, Communications
and Technologies

rogram:

Forward Leaders and Type of
Young Ambassadors Intervention

Development of Guidelines/Contract

Selection of Team Members

Orientation Sessions with
Team Members

Signing of MOUs with Team Members

Engagement of Team Members

Monitoring the Performance of
Team Members
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YOUTH ENGAGEMENT SERVICES (YES) NETWORK PAKISTAN

Need Assessment of Employees

Trainings for Employees

Personal Feedback

Performance Management/Appraisal

Reward and Recognition

Celebration
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YOUTH ENGAGEMENT SERVICES (YES) NETWORK PAKISTAN

Personal Development &
Engagement

Type of
Intervention IS

Personal Development

NN X T

English Language and ICT Trainings

— - — -

Leadership Course

Human Resource Development
Course

Disaster Management Course

Classroom Management Training

Training on Teaching Methodologies

Training on Conflict Resolution

Office Management and
Administration Training

Development of a Class Audit Kit

Documentation of the Project
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YOUTH ENGAGEMENT SERVICES (YES) NETWORK PAKISTAN

ot Dennranms Personal Development &

Young Ambassadors (YA)

s N . - r N\

Development of Guidelines/Contract

Selection of Young Ambassadors

Formation of YA Team

Signing of MOUs with YA

Engagement of YA

Monitoring and Documentation
(Case Studies)

J\ \ J

J
7 \./ g \ [ \ ([ \

Partnership Building [Nov] [Dec] [Jan‘ [Feb] [Mar] [Apr] [May] [Jun]

Identification of New Institutions

Signing of MOUs with 5 Institutions

Execution of the Projects

Leadership Trainings for Students

Collection of Case Studies
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YOUTH ENGAGEMENT SERVICES (YES) NETWORK PAKISTAN

Manager Operations

A Typoof]

Intervention &

s \ ([ \( ( N[ 3

Review of SOP;s

Review of Financial Services

Improve in Office Management

Logistic Management

Budget Management

Manage Support Services

Manage Third party Relations




