The Problem (Opportunity)

Reduce the Aquatic Hazard caused by inflow marble waste into rivers and streams.
Vision 
Healthy Aquatic life and local employment generation
Mission
To reduce environmental pollution caused by effluents from marble industry to Kabul river and adjacent tributaries in NWFP, improving aquatic life and using the marble slurry into construction products and also train/ skill unemployed youth for sustainable income generation. 
Theory Of Change
· Producing cheapest construction decorative materials 

· Reducing environmental hazard caused by hardness rendered due to marble waste in the river/ streams. 

· Reduce unemployment  in the rural areas and improve social life of the community

· Recycling marble waste into productive items.

· Optimize resources

· Promoting entrepreneurial capabilities of the youths.

· Promoting environmental awareness in the marble industry.

· Assisting the Industry to meet the National Environmental Quality Standards requirements.

The Solution
Manufacture decorative bricks/tiles for flooring and facing of civil structures and reducing Total Dissolved Solids (TDS) and Total Suspended Solids (TSS) in the streams and rivers.
Social Impact
· Create useful construction decorative material from marble waste.
· Create social entrepreneurship activity and improve the community’s quality of life 

· Offers cheaper alternative decorative tiles for facing and flooring
· Minimize the environmental waste and provide healthy environment to aquatic life. 
The Team
Muhammad Saeed
Zakirullah Khan

Mussarat HJussain
Shabar Hussain
Financial Summary

	Unit Area
	Marble 

sludge
	Labour
	Additives
	Mould Preparation
	Miscellaneous
	Total Cost Incurred
	Production of waste products
	Net Profit

	
	
	03 Persons


	100Kg Cement
	10Kg 

Lime 
	10Kg 
	
	
	
	2000kgs
	

	1000 Sq-ft
	Rs: 5,000/-
	Rs: 18000/-
	Rs: 1000/-
	Rs: 100/-
	Rs: 100/-
	Rs:200/-
	Rs: 10000/-
	Rs: 39400/-
	Rs: 400000/-
	Rs: 360600/-


