Proposal
(For Youth Social entrepreneurship Award Competetion)
IMPROVING HEALTH
 & 
SAFETY CULTURE IN TANNERIES
THE PROBLEM (OPPORTUNITY)

Every working day in Great Britain at least one person is killed and over six thousand are injured at work. Every year three – quarter of a million people take time off work because of what they regard as work related illness. About thirty million work days are lost as a result ( www.hse.gov.uk) . Unfortunately I could not found any data about Pakistan.

Accident and ill health are costly to workers and their families. They can also hurt companies because in addition to the cost of personal injuries, they may incur far greater cost from damage to Property or Equipment and lost production.

With very few exceptions, employers have to have liability insurance cover for injuries and ill health to their employees. They will also have insurance for accident involving Vehicles and possibly third part and Building insurance. However, Insurance policies only cover a small proportion of the cost of accident. Cost not covered by insurance can include:

· Sick / Pay 

· Damage or Loss of product & raw material 

· Repairs to Plant & Equipment 

· Over time working and temporary Labor

· Production delay

· Investigation Time 

· Fines 

THE VISION

To contribute to the economic strength of society and function as a good 

Productive member of society.
THE MISSION

By implementing viable health and society solution in a logical sequence under a cost effective framework, thereby resulting in direct and indirect financial payback .By basic education to tannery workers necessary to become productive citizen.
To make workers productive by adopting positive health and safety culture in tanneries through training advisory support , instruction, supervision, corporation and communication .

THEORY OF CHANGE

The workers when adopt the health and safety management principle not only contribute 

in productivity of the Organization but they can play an active role for their families and 

ultimately the society by means of following :

· Enjoy good health. 

· Able to think about the challenges of the future and how it can be met.
· Efficiently can meat his responsibilities of the family.
· Can save money by saving himself from accidental damages / Chronic diseases.
· Can take a positive role in the betterment of society. 

· Will become a stimulant for the change of society. 

· Can contribute to economic strength of his tannery and society.
· Having good health he can earned more money and can served his family more 

Efficiently.

THE SOLUTION

Creating a health & safety culture take time it is frequently a multi year process , a series of continuous processes , improvement step can be followed to create a safety culture , employers and employees commitments are hallmarks of a true health & safety culture where safety is integral part of daily operation.

· By providing awareness to the tannery workers about hazards and damages claim by the chemical process and machine operations of the tannery process on which they are working.

· To make them conscious about their health and safety. 

· To train tannery workers regarding :

1. Chemical handling and safety 

2. Accident prevention 

3. First Aid 

4. Use of personal protective Equipment 

5. Fire Safety 

6. Hazards Identification

· Providing personal protective Equipment (e.g.) ( Gloves, Safety shoes, Mask , Goggles and etc ) and open a sale point in National Institute of Leather Technology for earning to sustain our project not only for one year but for long time.

· To create motivation a survey will be conducted after a comprehensive training program & 10 best workers will be chosen who are practicing safety measure efficiently. Project will offer Scholarship to them or their children education (Sponsored by chemical companies, National Institute of Leather Technology and P.T.A).

· Our Customers are tanneries of sector 7 - A Korangi Industrial Areas.

SOCIAL IMPACT

Training and motivation let the worker to practical application of the health and safety measures and enjoy good health and become an asset for tannery and society .  

            The impact of training will be 

· Low accident rate 

· Low turnover

· High productivity 

· Good Health

· A Safety culture will lead business Organization and societies at Excellence level 

· Measures of social impact will me measured by means of conducting studies, and 

surveys.

      PROJECT TEAM
1. Malik Saif ur Rehman


Team Leader

2. Abdullah Khan


Communication Coordinator 

3. Muhammad Adeel


Training Expert

4. Muhammad Adeem


HSE Specialist

5. Muhammad Saleem


Tannery Process Expert

FINANCIAL SUMMARY

Funding for Project "Improving Health & Safety Culture in Tanneries" is provided by Yes Net work Pakistan Although the provided budget is not sufficient to meet the expensess of project so other sources are also identified.

	No.
	Expenses Heads
	Cost(Rs)/year
	Funded by 

	1. 
	Building Expenses 
	60000
	NILT

	2. 
	Training Expenses
	
	

	3. 
	· Purchasing Multimedia projector
	25000
	YES Network

	4. 
	· Computer
	10000
	NILT

	5. 
	· Printer
	5000
	NILT

	6. 
	· Stationary
	10000
	YES Net Work

	7. 
	Awareness Workshops/sessions
	20000
	NILT

	8. 
	Remunerations of team
	300000
	Voluntier

	9. 
	Transportation 
	24000
	NILT

	10. 
	Purchasing of Persenal Protective equipments
	25000
	YES Net Work

	11. 
	Scholarships 
	120000
	NILT, PTA, Chemical Companies

	12. 
	Over Head Expenses
	12000
	NILT


