Central & South Asia Award Enterprise Award Challenge 2009
Establishment of Mobile Career Bureau Mianwli
(MCB) Mianwali
INTRODUCTION

Main idea 

Instead of sitting on a central place along with huge funds and bundle of ideas and waiting for youth  to approach us , we by our self will approach to them to their institutions and to their places of work  to engage them in creative activities to search out their hidden abilities and skills, to equipped them with new ideas and to help them plan their future with new trends.    
Back Ground
Mianwali , our  native area is one of   underdeveloped, non industrial and neglected district of Punjab Along with all other problems of the time ,absence of youth carrier guidance is the root  problem of all the youth related challenges. According to the information provided by EDO office Education  Mainwali 1319 educational and technical institutions are enrolling near about 1,50,000, male and female students every year .but no single institute is there to provide them any guide lines in selection of subjects, and frame out lines about their career selection according to their natural interest  
Scheme of work
1-establishment of central office for the co-ordination of activities .
2-Information centre for delivering new ideas to youth and collecting their problems and inquiries.
3-Establishment of library 
4-To increase the involvement of students in these mobile workshops arrangement of some amusement     activities as short move show, and to earn the money small charges amounts would be charged from institutes.

6-Establishment short term training workshops at their institutes to give them some technical trainings,
Competitor out   lines 
No other N G O some institute is work inking on our lines so to prove ourselves we have to put our all the effortless  to maximum extent.
Financial out lines 
Target  Area
General education institutions for the arrangement of mobile workshops 
Total educational institutes in district

                            


1319
Enrollment of all these institutes(May 2009)

              


1,56,345,
Weekly mobile workshops at different institutes

              


2
Average strength of student attending every work shop                 

250
Rate of charges for amusing activities before every workshop per student

20Rs
Total strength of attending students per week
500
Total collected amount per week
10000
Amount collected per month
4ooooRs

Charges for per  (short term skill  development work shop                                       1000 Rs per institute

Total income per month
41000/-
Expenses  
Utility bills per month
3000

Media charges
2000
Transport (local transport) expenses
1500

Pays of workers (menial staff) 
5000

Salaries for workshop coordinators
10000

Salary for office coordinator
5000

Salary of media manager
5000
Total expenses per month
31500 per month
