“Establishment of Career Guidance and Counseling Service for TVET Institutions”
Rationale
Pakistan is suffering from a population bomb, which can be a great opportunity for development but at the same time can be biggest threat. About 92.5 million populations are within the age bracket of 0-25 years and 37 millions of them are below 14 years. It is ironic to say that 17 millions of them either don’t go to school at all or drop out below the intermediate level. These 37 million youths have got an immense energy and potential to uphold the future of the nation and there is an urgent need to channel their capabilities through proper guidance and counseling. Majority of them go for general education which have little chances of employment and has resulted in high unemployment rate of 5.8%. Only 3.83 %( 0.3 Millions) of the total enrollments   pursue Technical education in 1522 TVET Institutions. 

No serious organized effort   has been made to provide proper guidance and counseling to students at the school level neither at the entry into secondary education including TVET. The existing employment exchanges are no more functional. However, the issue has been supported by the government in current policies and futuristic plans but there has been no implementation so far. However a good body of knowledge has been developed through different seminars and workshops organized by different bodies both nationally and internationally. A lot can be learnt from the experience of other countries on similar issue. 

The type of services is an urgent need and the following services are targeted to be delivered:
· Career guidance and counseling for right choices
· Structured Aptitude tests

· Job Placement Services
· Differed surveys and publication i.e Economic survey of Pakistan etc.

· Accessing Published Labor market information(LMI), sector studies 
· ICT and WWW technologies support  to access larger population
· Launching of website

The project can be initiated on pilot basis from the TVET organization in district Nowshera where the customers will be students aspiring for admission in all  short courses, DAE and B.Tech. and the respective Graduates/passouts seeking jobs. Drops outs will also be addressed. Project can be started within a small office space engaging a few staff, minimal ICT support and few other logistics.
The same project will be replicated in 236 TVET institutions of NWFP provinces, which will enable to access the larger population and will ensure sustainability of the project. The services will be further diversified  in due course of time.
           Financial Plan
	
	Items of Cost
	 Cost per Unit in Rupees
	

	Fixed Cost

	
	Computer 
	15,000.00
	15,000.00

	
	 Printer
	5000/-
	5000.00

	
	Furniture
	10000/-
	10000.0

	
	Internet Connection(DSL)
	1200/ month
	14400.0

	
	Stationery 
	1000/ month
	12000.00

	
	Advertisement 
	20,000/-
	20000.00

	
	Expert Engagement fee
	Rs.1000/-per engagement for a maximum of 12 Visits 
	12,000.00

	
	
	
	

	Total Expenditure
	Rs.88,400

	Income

	
	
	
	

	1
	Aptitude Test/Counseling for 600 students getting admission to different courses @Rs.50/-
	30000/-
	30000.00

	2
	 Membership for Job Search/Placement  for 800 students  @ Rs.200/-
	160,000/-
	160,000.00

	3
	Counseling for further education  for 150 student Rs.200/- for 
	30000/-
	30,000.00

	4.
	Counseling of  2000 drop outs   seeking short courses students@Rs.20/-per person  in local community
	40000/-
	40000.00

	5
	Entrepreneurship and soft skill training workshops
	20 Participant per seminars@Rs.400/- in 4 seminar per year
	32000.00

	Total Income  generated per Year
	292,000.00

	Total Cost Incurred per Year
	 88,400.00

	Net Profit per Year
	Rs.221600.00


3. Social Impact
· Right choices at right time that will help youths to build their life career.
· Enhanced chances of  employability

· Promoting decent work condition

· Selection of appropriate staff for their firm/companies/ organization

· Improved quality of life

· Promoting local  and national economy

· Promoting Social Entrepreneurship activities
