                YOUTH SOCIAL ENTREPRENEURSHIP
THE PROBLEM:
          Shopping bags are not suitable to use for holding and carrying anything because they polute our environment as they do not decompose quickly and cause chocking of drains. So causing a serious threat to our environment.

   VISION AND MISSION:    

         I want community to omit using the polythene bags. They have more disadvantages than advantages and replace it with something more environment friendly and user friendly and be pleasant looking, durable and affordable.

        The world would be much pleasant and liveable  if the above said problem is resolved in this way.

  THEORY OF CHANGE:

         Our theory of change is to change the undesirable problem (shopping bags) with the parachute bags and take the control of market of shopping bags and create income and employment in the process.

  THE SOLUTION:

         Parachute bags in my view  offers the best substitute of the polythene shopping bags because the former are cheaper and are long lasting.

         To make our product known to public we will use every available forum or channel. We will market it on electronic media or in print media besides we will visit market places to publicize our products. Free samples will be distributed. So people know that the product is really worth buying and worth replacing with shopping bags. We will employ other modern ways also like internet  which is highly used among all section of society.

         Our customers range from poor classes to rich classes because their composition  (i.e. parachute bags) is made in such a way that will attract and will be affordable for the haves and havesnot.

         Our solution speaks for itself as our products will make environment clean and tidy and the problem of ckocked drains will be finished for good and people will have something to take up pride.

         Paper bags, leather bags and cloth bags makers are trying in their own for solving the problem but are not being successful.

         Our competators are the same people as mention above

         We can provide a really reasonable replacement with much affordable price, better quality and durability which will outshine and outdo the already present product in the market.

  SOCIAL IMPACT:

         Our ultimate goal is to get rid of the evil of shopping bags and replacing it the something good looking and long lasting and environment friendly.

         The outcomes which we want to drive from our activities are that parachute bags take the place of shoppers and make this social evil disappear forever and generate income and employment for a large part of non-income and less income group of our people. 

         These outcomes will definitely serve our ultimate goal because parachute bags will be in use in place of shopping bags so we will be the team and set the prices and profit margin as mush as the market offers.

         Social impact will be huged and whose measurement will be faulty because once the product is accepted by the people as the real replacement for the shopping bags and almost every person would be using our product which will be the measurement of our desired goal.

  THE TEAM:

         Our human resource requirement will be skilled, semi skilled people initially and with that unskilled people also learning from them.

         Our core team comprises fresh blood with fresh ideas, vision, decision making, trouble shooting and problem fixing.

  FINANCIAL SUMMARY:

         Our financial need range from spending on raw material, labour charges, commutation, marketing and supplying. Which will take some what big amount initially but once the product is embraced or taken by the public the expenses will be easily affordable.

         The required budget they are offering us which is obviously quite handsome but very much needed to sustain the product expenses in its infancy.

         Social enterprise will be sustainable as soon as we have started receiving the expected optimistic outcomes of our product as it will return very lucrative margin of profit to not only sustain our enterprise but make it blossom also. 
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