1. The Problem (Opportunity):

· POVERTY  

· Increasing poverty within the city due to lack of earning opportunities .The situation has got aggravated. The goal is to reduce the problem with and by using women’s basic skills.

· It is important for the betterment of society.

2. Vision and Mission

· Reduction in poverty

· To empower women in world

· A mission to reduce the level of poverty.

3. Theory of Change

· Poverty reduction among and by women

4. Solution

· Solution is to get damaged raw material from cotton factories and provide to low-educated or illiterate women to prepare hand bags, wall hangings etc. Equipment available in vocational institute can be used effectively after college time and if they (women) are unable to purchase equipment like sewing machine etc. 

· Market in the city, country and outside the country can be the customer.

· Women(even uneducated and illiterate)can get busy in a healthy economic activity.

· Middleman is our main competitor.

· We are paying them(women)  by paying maximum against their output.

5. Social Impact

· Ultimate change is to empower women economically at all levels and promote the importance of skills by using skill-providing institutes.
6.  The Team

· Skilled people available in vocational institutes to guide and manage them.

· Students and teachers.

Teachers ( Mrs.Nosheen Nawaz)

               ( Miss Ambreen Nawaz)

Students  (Anam Zahra D.Com I)

                ( Arooj D.Com I)

                (Memoona Liaqat D.Com II)

                (Hafiza Sana D.Com II)

7.Financial Summary

· Financial need depends upon the ratio of human resource available.
· By promoting the skills and highlighting the benefits of skilled work. 
