Idea Sheet:
Problem: Aim less Youth looking for better future. 

Our Vision: Skilled Youth for Prospers & Peaceful Pakistan as well as World.

Theory of Change: Providing Guidance, Counseling and Skill training to High School Pass out / Higher Education Drop outs, currently unemployed or under-employed & looking for better future.  
Title of the project:

“Skill Training Guidance and Counseling Network”

This will be a multidimensional body which will facilitate not only guidance and counseling facility but also three stages skills training facilities with multiple choices of carriers, according to aptitudes and potentials of the youth.   
Procedure:
1. Establishment of Skill Training Guidance and Counseling Network.

2. Development of active web site for On Line Guidance and Counseling for better future with skill training. 
3. Awareness campaign through articles in National News Papers.

4. Awareness campaign through Banners, handbills, posters. 

5. Visit of Schools for free Guidance and Counseling facility for final year students. 

6. Seminar at Govt. College of Technology,  Multan.

7. Selection of first training group of 50 trainees. 
8. One month General Training related to general concepts required for all skills.

9. After one month again guidance and counseling for further training.

10.  Selection of fields in different skill areas such as;
· Electronics Equipment and Repair.
· Computer Maintenance and Repair.

· Cell-phone repair.

· Motor Winding.

· Domestic/ Industrial Wiring.
11. Three month skill Training.

12. One month on the Job / Practical Training

13. Help to be a social entrepreneur. 
14. Start of 2nd Batch. (repeat of step 2 to 13)
Time Line:
Activity 1 to 7             
Month 1

Activity 8   

Month 2

Activity 9 to 11

Month 3 to 5

Activity 12 & 13

Month 6

Activity 14

Month 7 to 12 and so on. (a continuous process)
Social Impact of the project: Reduction of unemployment, poor and deserving youth to have more options for sustainable livelihood, Political & Social stability.
Team of the Project: Muhammad Ali Sufiyan, Muhammad Rizwan, Naveed Saleh, Saifullah, Muhammad Rashid Javaid, under supervision of Imran Ashraf HOD Electronics, Govt. College of Technology, Multan.

Competitors Out line
Target Group:

High School Pass outs / Higher Education Dropouts, currently unemployed or under employed and looking for better carrier.

Target Area:
Multan City for first year which can be extended in other cites for coming years.

Target Competitors:

In Multan three private sector institutions are providing Technical Skills Training, which are;

1. Multan Polytechnic Institute , Multan.

2. The City College of Technology, Multan.

3. Pak Vocational Training Institute, Multan.

Comparison with Competitors; 

None of the above mentioned institute is providing organized Guidance and Counseling in built facility along with training.

Additional facilities provided by us are;

· Free guidance and Counseling.

· About half fee rate as compare to other competitors.

· Training with inbuilt freedom of selection of Carriers.

· In built field/ practical Training.

· Multidimensional options for youth.

· Development of confidence to be a social entrepreneur.

· Earning chances during last month of field/ practical training

· Use of advance trainers/ equipments available at Electronics Technology, of Govt College of Technology, Multan (Center of Excellence). 

· Certification from GCT/PBTE.

· Technically trained staff (All DAEs)

· Affiliation with British Council and Yes Network Pakistan.

Financial Summary

Expected Expenditures

	Activity.
	Amount required for 1st Batch.
	Amount required for 2nd  Batch.

	Establishment of Skill Training Guidance and Counseling Network.

Recurring expenditures for stationery & others.
	Rs.10000

Rs. 6000
	Nil.

Rs. 6000

	Development of active web site for On Line Guidance and Counseling for better future with skill training.( with our own expertise at GCT Multan)
	Rs.10000
	Nil

	Awareness campaign through articles in National News Papers.
	Nil
	Nil

	Awareness campaign through Banners, handbills, posters. 
	Rs.10000
	Rs. 10000

	Visit of Schools for free Guidance and Counseling facility for final year students. 
	Rs. 5000
	Rs. 5000

	Seminar at Govt. College of Technology,  Multan.
	Rs. 10000
	Rs. 10000

	Selection of first training group of 50 trainees.
	Nil
	Nil

	Skill and Practical Training (Purchase of Equipment)

             (Purchase of consumable training Materials)
	Rs. 10000

Rs. 20000
	Rs.10000

Rs.20000

	 Total
	Rs. 81000
	Rs. 61000

	Grand Total of the Project                                                                  Rs.142,000


Expertise Annual Income

Grant from Yes Network Pakistan as seed money


= Rs. 100,000

Number of trainees for two batches (50 + 50)       


            = 100

Income from fee @ Rs. 350 per month per trainee ( for 5 month batch)=Rs. 175,000

Expected Income from maintenance and Repair work (for both batches)      = Rs. 40000

Share of the project (half of the income from repair work)

    = Rs. 20000

(Remaining amount from income of repair work will be distributed among trainees)

Total Income from Project






 = Rs. 295000

Saving:    Income – Expenditure




           = Rs.   153000

Return of seed money





           = Rs.   100000

Net Saving







           = Rs.     53000

Note: For training purpose Class room, Workshops, Test Equipment and tools facilities will be shared with Govt. College of Technology, Multan.

