Title of the project:

Building youth capacities by addressing deficient areas of their competencies through locally developed Educational CD,s.

Project Description:

A gap always exist between the professional competencies of the skilled /educated youth and the needs of their prospective employer. The gaps may be deficiencies in certain technical competencies, communication skills, self presentation skills, confidence level during interview etc. A minor deficiency may, some time, make an otherwise formally trained youth misfit for a particular job position.

We will determine certain general and specific competencies through a survey which are proving bottle necks in accessing job market. We will develop a directory of locally available professional and resource persons who could provide us guidance and advice in the light of their own experiences. We will record their interactions in form of lectures, practical display of certain competencies, useful tips, success stories and store them on CD,s. Our target resource persons will be well known educationists, trainers, language experts, professionals of fame and successful entrepreneurs. We will record their feed back in selected areas with local perspective.

After a time period we will have a number useful information stored on CD,s which we copy in sufficient numbers and put them in a shop for sale. We will initially put the CD,s on famous CD shops where youth mostly come for entertainment CD,s. after reaching a break even point we will open our own shop and expand the activity from our initial target group of around 50,0000 technical students to the general education students of more than 400,000 only in NWFP.

We will fix a reasonable price for the CD such that sale price cover the hard work of the workers and remuneration of the resource persons. As such the price of a CD will be in range of Rs 200-300, depending on the contents and quality of the CD.
If a youth can buy many music CD,s for entertainment, he will definitely buy one CD for his career development, as well. As such we foresee a considerable number of customers for our business.

 To improve access to the information, we will arrange discounted sale of the CD,s at far flung areas for the benefit of the rural youths.

Once the project gets a momentum, vital information on career guidance will be available to the youth on their doorstep at nominal cost. This will also save the efforts of many non governmental organizations (NGO’s) who work for youth development by bringing them to big cities for lectures and trainings. Sitting in his home, a youth will be able to see how their seniors overcome the difficulty and benefit from their counseling and experience.

Our competitors 

We see a lot of CD shops, selling music and movies CD’s but hardly some body have seen shop selling customized educational CD’s. In the real market we don’t have any competitor but internet access could be one of our competitor.  Our edge over the internet material is:
· Useful net material is available on payment of cost through credit cards which most of the youths usually don’t have .payment on credit is in dollars which again is difficult for many to pay. In our case we will sell our CD’s on cash in pak rupees at a reasonably cheaper cost.

· Most of the internet materials are not suited to our particular situation. We are hunting local talent, focused on local problems with their experience sharing with youngsters.

· Instead of competitors we have the CD shops as our partners who will promote our sales by putting our CD’s on hot spots. We will pay commission to them for this purpose.
               Financial summary:

                                   Investment
   1.  Purchase of computer

Rs 40,000

   2.  Purchase of video camera
Rs 20,000

   3.  Blank CD’s


Rs 5000

   4.   Shop setting 


Rs 20,000

   5.   Running capital


Rs15,000

         Total



Rs100, 000
Running cost



Rent of shop

Rs 3000/month



Electricity bill

Rs 1000/month



Telephone bill

Rs  1000/month


Mobility charges
Rs 2000/month



Total


Rs7000/month

 Income
If 150 CD’s are sold per month (5 CD’s per day on avg.), at an avg. cost of Rs 150/CD, we will have an income of Rs 22500 per month.

 Estimated profit per month                  22500- 7000 = Rs 15500.
The project can sustain at above stated income/ expenditure statement.

 We fore see that the business has a potential to click and the income will increase with the passage of time.

At some point of significant profit, we will make the resource persons our share holders in the profit earned in the CD’s on terms agreed with them.

