1. The Problem (Opportunity):

· Illiteracy  

· Increasing Illiteracy within the city due to lack of earning opportunities .The situation has got aggravated. The goal is to reduce the problem with and by using Young Students of the Institute.

· It is important for the betterment of society.

2. Vision and Mission

· Reduction in Illiteracy 

· To empower young students in world

· A mission to reduce the level of Illiteracy.

3. Theory of Change

· Illiteracy reduction among and by young students

4. Solution

· Solution is to get old books related to different subjects of different levels  and provide it to low-income people for their childrens to continue their studies. 

· Public of low income can be the customer.

· No competitor in The city of Jhang.

5. Social Impact

· Ultimate change is to empower youth by providing them low cost books
6.  The Team

· Students and teachers.

Teachers ( Mrs.Nosheen Nawaz)

               ( Miss Ambreen Nawaz)

Students  (Anam Zahra D.Com I)

                ( Arooj D.Com I)

                (Memoona Liaqat D.Com II)

                (Hafiza Sana D.Com II)
7.Financial Summary

· Financial need depends upon the ratio of human resource available.
· By promoting the skills and highlighting the benefits of skilled work. 
